Est. 1973 aka ASPPPO

Board of Directors Meeting
September 23, 2026 10 a.m.

1. Callto Order Burns
2. Establish a Quorum Delong

3. Ratify Approval:
a. Board of Directors Meeting Minutes May 27, 2026 Delong

4. Appointment of Paul Cardon to fill remaining two years of Burns
Tim McGowan term on Sea Pines POA Board

5. Financial Report July 2026 Holdren

6. Sea Pines POAWork Group Reports:

a. SeaPines POA Facebook Page Launch Oliver
b. October 13 Ward 5 Meet the Candidates Town Hall Burns
c. Nominating Committee Report and Election Process Stevens
d. SeaPines POA Flea Market Update Delong
e. Third Tuesday Series Wellinghoff
f. Upcoming Sea Pines POA Events

- October 13 Town Hall 4-6 p.m.

- October 18 Flea Market Noon-3 p.m.

- October 20 Third Tuesday Speaker Series

- October 27 Hilton Head Prep: New Vision

- October 28 Board Meeting 10-11 a.m.

7. President’s Report Burns

8. Unfinished Business
9. New Business
10. Adjournment

Q&A Session — Questions from the Community



Est. 1973 aka ASPPPO

Board of Directors Meeting Wednesday, May 27, 2026

A regular meeting of the Sea Pines Property Owners Association Board of Directors was held on Wednesday, May
27,2026, both in person at the Sea Pines Community Center and via Zoom.

1.

Call to Order
Keith Burns called the meeting to order at 10:00 a.m.

2. Establishment of Quorum

A quorum was established.

Board Members Present
Keith Burns, Laura DeLong, Larry Holdren, Ted Leavitt, Tim McGowan, Janet Oliver, Bernice Slutsky, and Lee
Stevens.

. Ratify Approval - Board Meeting Minutes, February 25, 2026

Keith Burns moved to approve the minutes of the March 25, 2026, Board of Directors Meeting. Tim McGowan
seconded the motion, and the minutes were unanimously approved.

4. Financial Report - Larry Holdren:

Larry Holdren reported that April operations was negative $6,813, due primarily to expenses associated with
the Annual Meeting. Despite this monthly deficit, year-to-date net revenue stands at $66,440, placing the
association on track with its 2026 budget.

5. 2026 Workgroup Reports

Third-Party Monitoring Committee - Lee Stevens: Lee Stevens reported that the Town of Hilton Head
Island recently conducted the first reading of its 2026-2027 budget, with the second reading scheduled for
June 9, 2026. Additional information is available on the Town's website.

Stevens also noted that Steve Alfred has announced he will not seek another term on Town Council.
Information for residents interested in running for the open seat will be included in the POA's June
newsletter.

In addition, South Carolina Governor Henry McMaster has called a special legislative session to examine
congressional redistricting within the state.

Community Standards - Janet Oliver: Janet Oliver reported that Alex Cruden and Gary Glass met with
Shawn Colin, Chief Operating Officer of the Sea Pines CSA, on April 30 to review comments submitted
through the POA's Community Standards Survey.



As aresult of that discussion, the Community Standards Committee committed to publishing a newsletter
that will address frequently asked questions and provide timely information on community standards
matters. The inaugural newsletter is scheduled for release in September.

Nominating Committee - Lee Stevens: Lee Stevens announced that the 2026 Nominating Committee
consists of Lee Stevens (Chair), Keith Burns, Tim McGowan, David Pardue, and Linda Fiore.

The committee continues to seek members interested in serving on the Board, as well as individuals willing
to serve as appointed replacements should an unexpected vacancy occur. Interested members are
encouraged to visit the POA website and complete a Statement of Interest form.

Tower Beach Social Update - Larry Holdren: Larry Holdren reported that approximately 100 residents
attended the Tower Beach Social held in early May. Feedback from attendees was overwhelmingly positive.

The next Tower Beach Social is scheduled for early September. Given the popularity of these events, they
continue to serve as an effective opportunity to engage current members and introduce prospective
members to the organization.

Keith Burns asked the Board to consider opening the September event to Sea Pines residents who are not
currently POA members. The Board unanimously approved the proposal.

Sea Pines Resort Plans - Keith Burns: Keith Burns reported that The Sea Pines Resort is continuing to
advance plans for the development of a new village associated with the Inn. The POA will monitor the
project closely and keep members informed as additional information becomes available.

Flea Market - Janet Oliver for Laura DeLong: On behalf of Laura DeLong, Janet Oliver provided an update
on the proposed Sea Pines POA Flea Market scheduled for October 18, 2026, from noon until 3:00 p.m. The
event will be open to the public; however, only POA members will be permitted to sell items. Participation is
free of charge, as the event is being underwritten by the POA as both a member benefit and a community
event.

Interested sellers were required to register by October 1, 2026. Due to space limitations, participation was
capped at 30 sellers, and that capacity has already been reached. Additional interested members will be
placed on a waiting list.

Community Fund - Keith Burns: Keith Burns reported that the Board has reserved approximately $25,000
for Community Fund initiatives.

A total of 13 project ideas were submitted for consideration. Through a ranked-voting process, the list has
been narrowed to three finalists:

1. Development of a communications and marketing plan for the Sea Pines community.
2. Participation in the Fish Island improvement project.
3. Acquisition of audio-visual equipment for the Sea Pines Community Center.

The Board is currently evaluating each proposal and will provide an update before moving forward with any
project.

President’s Report - Keith Burns: Keith Burns addressed recent questions regarding the potential for

conflicts of interest when a POA Board member simultaneously serves on the Architectural Review Board
(ARB).



Following extensive discussion, the Board sought guidance from legal counsel, with 6 members in favor and
3 opposed to seeking legal counsel advice. The association's attorney reviewed three questions concerning
the governing documents, concurrent service, and potential conflicts of interest. Counsel concluded that
concurrent service on both the POA Board and the ARB does not present a conflict under the governing
documents reviewed. For transparency, the attorney legal letter will not be privileged so it is available for
any member who wishes to review it.

7. New Business - Nothing to report

8. Adjournment - The formal portion of the meeting adjourned at 10:32 a.m. A Q&A followed.



Board Resolutions for the September 23, 2026 Meeting

Item 3
Resolved: That the minutes of the May 27, 2026 Board of Directors Meeting be approved as
submitted

ltem 4
Resolved: That Paul Cardon be appointed to the Sea Pines POA board to fill the remaining two years
in the term of Tim McGowan ending December 31, 2028
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